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“I find my work being both theoretically fascinating, 
practically stimulating and personally engaging… 

… today I will speak about my work done at UC Berkeley 
regarding Innovation and Entrepreneurship.”

/Charlotta
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Innovation and Entrepreneurship
CREATIVITY

“Ability to come up with novel ideas” 
INVENTION

“Discovery of a novel idea, concept or tool”
INNOVATION

“Successful implementation and use of a novel idea”
ENTREPRENEURSHIP

“Ability to commercialize the innovation” 
ENTREPRENEURIAL MINDSET

“The set of skills, abilities and behaviors needed for 
innovation and entrepreneurship”
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Innovation and Entrepreneurship 
– why?

Become more successful 
as an entrepreneur

Develop professional skills 
for an intrapreneurial

career

Help mentor and coach 
other people
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Lean Startup, NABC, Design Thinking, 
Business Model Canvas, Berkeley 
Method of Entrepreneurship, etc…… 

Entrepreneurship training 
– what?
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Innovation and Entrepreneurship 
– what?

THEORY and KNOWLEDGE
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Applied discipline or Natural science?

Can it be taught 
prescriptively, like many 
other science subjects?

Can the test simply test for 
retention?
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Innovation and Entrepreneurship 
– what?

THEORY and KNOWLEDGE

PRACTICE and SKILLS
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Similar or Different?

Behaviors Mindsets Culture
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Innovation and Entrepreneurship 
– what?

THEORY and KNOWLEDGE

PRACTICE and SKILLS

MINDSET and 
BEHAVIOUR
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Mindset and Behaviors

In one world, effort is a bad thing. 
It, like failure, means you are not

smart or talented. If you were, you 
wouldn’t need effort.

In the other world, effort is good.
It is what makes you 

smart or talented.

- Carol Dweck
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Mindset and Behavior

I think intelligence is something you have to work for … it isn’t 
just given to you.… Most kids, if they’re not sure of an answer, 
will not raise their hand to answer the question. But what I 
usually do is raise my hand, because if I’m wrong, then my 
mistake will be corrected. Or I will raise my hand and say, ‘How 
would this be solved?’ or ‘I don’t get this. Can you help me?’ Just 
by doing that I’m increasing my intelligence.

- a 7 year old, captured by Carol Dweck
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Entrepreneurial mindset

Theories and Knowledge

Practice and Skills

Mindset and Behaviors

“What you know”
(terminology, facts, frameworks, etc)

“How you do”
(learn by induction, action learning)

“How you act/behave”
(behaviors, attitudes, strengths, 
weaknesses, improvement potentials)

Novelty
High

Mid

Low

Johnsson et al (2016): “A student-centered and mindset-focused pedagogical approach for entrepreneurship 
and leadership“, Applied Innovation Review, Issue 2, 2016.
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Behaviors of successful entrepreneurs

The rules in the Rainforest are
simple, informal, and practiced by
the species in the Rainforest. If
everyone has these behaviors, a
culture is formed which generates
extraordinary creativity and output.

- The Rainforest by V. Hwang 
and G. Horowitt
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Pay it 
Forward

Story
Telling

Friend
Or
Foe

Seek
Fairness

Plan2Fail DivEsiFY Role
Model

Cultural
behaviors for 

Entrepreneurs
Believe

Good Enough Collaboration

Berkeley Method
of

Entrepreneurship
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Behaviors can be learnt and developed!
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Action - Reflection

Action-learning through 
BMoE Games

Debriefing discussions and
individual self-reflection
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Which of the BMoE behaviors 
can be measured in psychology?
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Pay it 
Forward

Story
Telling

Friend
Or
Foe

(trust)

Seek
Fairness

Plan2Fail
(resilience)

DivEsiFY Role
Model

Cultural
behaviors for 
Entrepreneurs

Believe
(confidence,

Menthal strength)

Good Enough
(Resources)

Collaboration

Berkeley Method
of

Entrepreneurship
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http://berkeleyinnovationindex.org/

Project Code: U-LUND

If you want the result sent to you, also 
include your email (end of 
questionnaire)
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Does it work?

• Berkeley Innovation Index
• A set of questions, related to the identified behaviors, can be answered
• An innovation-score is calculated
• Pre and post course scores for a cohort can be compared

• Preliminary positive results

Sidhu et al (2016): “Berkeley Innovation Index: An Approach for Measuring and Diagnosing Innovation“,
Trondheim, Norway, June 2016.
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3.23 out of 10. This is your ability to overcome failure.

9.14 out of 10. This is your ability to trust others.
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Scores St. Deviation

Example of what the results for a cohort can look like
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Innovation and Entrepreneurship

THEORY and KNOWLEDGE

PRACTICE and SKILLS

MINDSET and 
BEHAVIOUR
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Pay it 
Forward

Story
Telling

Friend
Or
Foe

Seek
Fairness

Plan2Fail DivEsiFY Role
Model

Cultural
behaviors for 

Entrepreneurs
Believe

Good Enough Collaboration

Berkeley Method
of

Entrepreneurship

En
tr

ep
re

ne
ur

ia
l M

in
ds

et
Sw

e:
 E

nt
re

pr
en

ör
sa

nd
a

25

Innovation and Entrepreneurship

Charlotta Johnsson
charlotta.johnsson@lth.lu.se

Professor Dept. of Automatic Control, LTH, LU
Vice Dean Collaborations and Innovation, LTH

Visiting scholar at Sutardja Center for Entrepreneurship 
and Technology (SCET), UC Berkeley, USA, 2013-2014

THANK YOU!
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Outcome – bookchapters, journals
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Outcome - conferences
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